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PHANINDRA UPPALAPATI
SENIOR SOFTWARE ENGINEER

Java • Spring Boot • Application Modernization • Cloud • AI-Assisted Engineering
Bloomington, IL, USA • Open to Relocation to Germany • phanindra.uppalapati@gmail.com • linkedin.com/in/phanindrauppalapati •

github.com/phanindra-uppalapati

PROFESSIONAL PROFILE

Senior Software Engineer with 13+ years of enterprise software engineering experience across Java, Spring Boot, application
modernization, cloud migration, CI/CD, testing, and production support, with an earlier foundation in Mainframe engineering.
Hands-on experience building and modernizing business-critical applications across legacy and cloud environments, with strong
expertise in Java and Spring-based development. Experienced in technical leadership, distributed-team coordination, stakeholder
collaboration, and driving development, modernization, deployment, and production delivery.

WHAT I BRING

13+ YEARS
Enterprise software engineering

JAVA + SPRING
Backend & application modernization

LEGACY → CLOUD
Mainframe, WebSphere & cloud
modernization

TECHNICAL LEADERSHIP
Hands-on execution & team
coordination

CORE TECHNOLOGIES

Backend Java 11/17, Spring Boot, Spring MVC, Spring JDBC, Spring Security, REST, SOAP

Cloud & DevOps AWS ROSA, PCF, Docker, OpenShift/ROSA, GitOps, GitLab CI/CD, Maven

Frontend React, JavaScript, HTML5, JSP, jQuery, Bootstrap

Data & Testing PostgreSQL, DB2, Redis, RabbitMQ, IMS, JUnit, Karate, Playwright

Observability & AI Splunk, Dynatrace, GitHub Copilot, OpenAI Codex, Claude Code

SELECTED RECENT IMPACT

• Migrated 12 enterprise applications from PCF/on-premises to AWS ROSA in 6 months, ahead of target, using parallel migration
batches.

• Personally migrated 15 Spring Boot 3 applications to Spring Boot 4 in one two-week sprint using a reusable Codex skill/agentic
workflow with developer approval gates.

• Contributed hands-on to modernization of 10 IBM WebSphere applications to Tomcat-based cloud deployments; legacy WebSphere
applications were subsequently sunset.

• Developed and demonstrated a Playwright POC for UI smoke/acceptance testing and proposed GitLab CI/CD automation for
production technical checkouts and rapid DR validation.

PROFESSIONAL EXPERIENCE

Tata Consultancy Services (TCS) | Senior Software Engineer
State Farm Automobile Insurance Company | Bloomington, IL, USA | Apr 2022 – Present
• Drove hands-on execution for enterprise application migration to AWS ROSA, contributing to development, CI/CD, implementation,

testing, troubleshooting, production monitoring and triage.
• Customized enterprise container templates and developed GitLab CI/CD scripts consuming enterprise pipeline components;

designed branch and merge-request rules for feature, development and release workflows.
• Resolved migration issues involving pod resource utilization/autoscaling and identified multi-instance database connectivity

requirements.
• Created and applied a reusable Codex-based workflow for Spring Boot migrations, including build/scanning validation, test

deployment, smoke-test monitoring, merge-request preparation and release-pipeline monitoring with developer approval gates.
• Led technical execution for a five-member distributed team through work sequencing, technical guidance, code reviews, mentoring

and coordination with Product Owners and Scrum Masters.
• Contributed hands-on to modernization of IBM WebSphere applications to Tomcat-based cloud deployments and supported

retirement of legacy WebSphere applications.
• Provided production and incident support, investigated recurring incidents and implemented permanent fixes; participated in disaster

recovery exercises.

Tata Consultancy Services (TCS) | Team Lead
State Farm Automobile Insurance Company | Bloomington, IL / Chennai, India | Mar 2018 – Apr 2022
• Led delivery for a customer-facing Life Workload Management application, covering requirements analysis, estimation, design,

Java/Spring Boot development, REST/SOAP services, React, testing, deployment and production support.
• Provided technical guidance, code review, defect investigation and root-cause analysis while coordinating development work.
• Worked with client stakeholders on requirements and business clarifications and supported functional/design documentation and test

planning.



Phanindra Uppalapati  •  Resume  •  2026  •  Page 2

PROFESSIONAL EXPERIENCE — EARLIER CAREER

Tata Consultancy Services (TCS) | Software Developer — Mainframe
State Farm Mutual Automobile Insurance Company | Chennai, India | Jun 2013 – Mar 2018
• Developed and supported enterprise Mainframe applications using COBOL, PL/1, JCL, IMS and DB2, including impact analysis,

coding, testing, documentation and production support.
• Worked on application changes involving client, claim and violation information and supported database updates and validation

processes.
• Performed requirements and impact analysis, defect resolution and release support across development and production

environments.

TECHNOLOGY DETAIL

Languages Java 11/17, JavaScript, COBOL, PL/1, JCL
Frameworks Spring Boot, Spring MVC, Spring JDBC, Spring Security, React, JSP, jQuery, Bootstrap
APIs / Integration REST, SOAP
Cloud / Platform AWS ROSA, PCF, Docker, OpenShift/ROSA, GitOps
CI/CD GitLab CI/CD, GitLab pipeline components, Maven
Data / Messaging PostgreSQL, DB2, Redis, RabbitMQ, IMS
Testing JUnit, Karate, Playwright, smoke testing, regression testing
Observability Splunk, Dynatrace, application logs, production triage
Legacy COBOL, PL/1, JCL, IMS, DB2, IBM WebSphere
AI-Assisted Engineering GitHub Copilot, OpenAI Codex, Claude Code, reusable skills/prompts

CERTIFICATIONS

• GitHub Copilot Certified (GH-300) — Microsoft | June 2026
• Splunk Certified Power User — Previously certified
• Oracle Certified Professional, Java SE 6 Programmer — Previously certified
• IBM Certified Academic Associate, DB2 9 — Previously certified

EDUCATION

Bachelor of Technology (B.Tech.), Computer Science and Engineering — RVR & JC College of Engineering, Acharya Nagarjuna
University, Guntur, Andhra Pradesh, India | 2012

PROFESSIONAL DEVELOPMENT

React JS • GitOps • Cloud Foundry • AWS Developer • Bootstrap Framework • Machine Learning • Big Data and Hadoop Ecosystem •
Scala • Agile Delivery • Property Insurance • IMS and DB2

CAREER DIRECTION

Target roles: Senior Software Engineer, Senior Java Engineer, Lead Software Engineer, Senior Backend / Full-Stack Engineer. Open
to relocation to Germany.


